CALLED MEETING

OMAHA TRIBAL COUNCIL
Meeting Minutes - A
December 11, 2025
Public Tribal Chambers
Chairman called the meeting to order at 1:54 pm

Roll Call: Leander:_AB_ Cheyenne:_X_ Galen:_X Jeff: X Dustin:_ AB_ Alan:_X Jason:_X_
Present: 5 Absent: 2

Invocation: Galen Aldrich

Recording Secretary: Nikia Cline

¢ KLJ and Richard Hastings at 1:00 pm

1) Resolutions:

a) RE 26-23 Omaha Tribe Burial Program Policy
FTR: Tabled

a) RE 26-28 Reaffirmation and reactivation of One Inc., Appointment of Current Tribal Council as Board of
Directors, and Direction to Hold Organizational Meeting and Restart Operations
FTR: Tabled
2) Minutes:
a) December 4/8/9, 2025

Motion: Galen Aldrich Second: Alan Harlan Council vote yes: 4 no: 0 abstain: 1 absent: 2

3) Program/Business Updates and Microix Queue Over $10,000.00:

A) Omaha Nation Mart

a) FY26 Budget $2,562,910.00
Motion: Alan Harlan Second: Jason Sheridan Council vote yes: 5 no: 0 abstain: 1 absent: 2

B) Appropriations

a) FY26 budget $2,921,778.73
b) TERO FY26 budget $1,163,654.90
¢) Tax FY26 budget $720,000.00
d) Realty FY26 budget $298,762.95
Motion: Galen Aldrich Second: Cheyenne Robinson Council vote yes: 5 no: 0 abstain: 1 absent: 1

C) Attorney General

a) Letter to Nebraska Attorney General for tobacco tax compact
Motion: Galen Aldrich Second: Cheyenne Robinson Council vote yes: 4 no: 0 abstain: 1 absent: 2
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b) MOU between the Omaha Nation Police Department and the Omaha Tribe Wildlife and Parks
Department

Motion: Galen Aldrich Second: Cheyenne Robinson Council vote yes: 4 no: 0 abstain: 1 absent: 2

D) Utilities

a) Advertisements for two (2) vacancies on tribal utility board for 10 business days
Motion: Alan Harlan Second: Cheyenne Robinson Council vote yes: 5 no: 0 abstain: 1 absent: 1

E) Miscellaneous

a) Chief Executive Officer (CEO) — One Inc
FTR: Tabled

Adjournment: 4:37 pm
Motion: Galen Aldrich Second: Alan Harlan Council vote yes: 4 no: 0 abstain: 1 absent: 2

By signing below, I attest these meeting minutes are true and accurate to the best of my knowledge
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ué- Leander Merrick, Secretary
Omaha Tribal Council
Omaha Tribe of Nebraska
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